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Abstract 

Digital transformation has emerged as a critical strategic imperative for organizations in 

the 21st century, fundamentally reshaping business operations, competitive dynamics, and 

value creation mechanisms. This study examines the current state of digital transformation 

initiatives, analyzing implementation frameworks, success factors, and persistent challenges 

faced by organizations globally. Through analysis of industry data and organizational 

research spanning over 850 companies, this paper identifies that while approximately 90% 

of organizations are pursuing digital transformation initiatives, only 35% successfully 

achieve their objectives. The research reveals key findings regarding market growth 

projections, with the global digital transformation market expected to reach $10.76 trillion 

by 2034, representing a compound annual growth rate of 24.74%. Critical success factors 

identified include strategic alignment between technology investments and business 

objectives, comprehensive capability development, and effective change management. Major 

implementation challenges encompass environmental complexity (33%), high costs (29%), 

and talent shortages (22%). The study concludes that sustainable digital transformation 

requires holistic approaches addressing technological, organizational, and human 

dimensions simultaneously, with implications for strategic planning, resource allocation, 

and organizational development in the digital economy. 
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I. INTRODUCTION(Heading 1) 

Digital transformation represents one of the most significant business movements of the 21st century, 

fundamentally altering how organizations operate, compete, and create value (Westerman, Bonnet, & McAfee, 2014). As 

we progress through 2025, the imperative for digital transformation has intensified, with research indicating that 

approximately 90% of organizations are currently undergoing some form of digital transformation initiative (Gartner, 

2024). This widespread adoption reflects not merely a technological shift but a comprehensive reimagining of business 

strategy, culture, and operations in response to evolving market demands and customer expectations (Vial, 2019). 

The acceleration of digital transformation has been driven by multiple converging forces, including rapidly 

evolving customer expectations, technological innovation, competitive pressures, and the need for organizational agility 

(Matt, Hess, & Benlian, 2015). Organizations across industries recognize that digital transformation is no longer optional 

but essential for survival and growth in increasingly digital markets (Fitzgerald et al., 2014). 

Despite the strategic priority placed on digital transformation initiatives, a significant gap exists between 

organizational ambitions and actual outcomes. Research analyzing over 850 companies worldwide reveals that only 35% 

of businesses successfully accomplish their digital transformation objectives (McKinsey & Company, 2023). This success 

http://www.peerreviewjournal.in/index.php/prjcm
https://doi.org/10.5281/zenodo.18887659


21 

 

Volume: 1 | Issue: 1 | March – 2026 | www.peerreviewjournal.in/index.php/prjcm  | 

rate, while concerning, highlights the complexity and challenges inherent in these initiatives. Understanding the factors 

that contribute to success or failure in digital transformation efforts has become critical for organizational leaders and 

practitioners. 

1.1. Research Objectives 

This study aims to: 

1. Examine the current state of digital transformation initiatives across global organizations 

2. Identify core components and critical success factors for effective digital transformation 

3. Analyze strategic priorities and investment areas in digital transformation 

4. Investigate primary challenges and barriers to successful implementation 

5. Provide insights for building sustainable digital transformation frameworks 

II. LITERATURE REVIEW 

Digital transformation has been conceptualized as "the use of new digital technologies to enable major business 

improvements" (Westerman et al., 2014, p. 5). Kane et al. (2015) expand this definition, describing digital transformation 

as the fundamental reconfiguration of business activities, processes, competencies, and models to fully leverage the 

changes and opportunities brought by digital technologies and their impact across society. Vial (2019) synthesizes these 

perspectives, defining digital transformation as "a process that aims to improve an entity by triggering significant changes 

to its properties through combinations of information, computing, communication, and connectivity technologies" (p. 

118). 

The literature distinguishes digital transformation from earlier concepts such as digitization and digitalization. 

Digitization refers to the conversion of analog information into digital format, while digitalization encompasses the use 

of digital technologies to change business models and create new value-producing opportunities (Gartner, 2024). Digital 

transformation represents a more comprehensive and strategic undertaking that affects organizational strategy, structure, 

culture, and operations holistically (Hess et al., 2016). 

Research identifies multiple strategic dimensions that organizations must address in digital transformation 

initiatives. Matt et al. (2015) propose a digital transformation strategy framework encompassing four dimensions: use of 

technologies, changes in value creation, structural changes, and financial aspects. Similarly, Hess et al. (2016) identify 

key dimensions including the use of technologies, changes in value creation, structural changes, and financial aspects, 

emphasizing that successful transformation requires coordinated attention to all dimensions. 

The strategic alignment between technology investments and business objectives emerges as a critical factor in 

transformation success (Henderson & Venkatraman, 1993; Luftman & Brier, 1999). Organizations that successfully 

navigate digital transformation ensure their initiatives directly support core business goals rather than implementing 

technology for its own sake (Ross, Beath, & Sebastian, 2017). This alignment requires executive leadership to articulate 

a compelling vision connecting digital capabilities to concrete business outcomes such as revenue growth, operational 

efficiency, customer satisfaction, or market expansion (Singh & Hess, 2017). 

The technology landscape for digital transformation encompasses several critical domains. Cloud computing has 

been identified as a fundamental enabler, providing scalable infrastructure and platform capabilities that support digital 

innovation (Armbrust et al., 2010; Marston et al., 2011). Analytics capabilities enable organizations to make data-driven 

decisions and identify opportunities for improvement (Davenport & Harris, 2007; Chen, Chiang, & Storey, 2012). 

Artificial intelligence and machine learning have emerged as transformative forces in digital transformation 

initiatives (Brynjolfsson & McAfee, 2017). These technologies enable automation of complex tasks, enhancement of 

decision-making processes, and creation of new products and services (Fountaine, McCarthy, & Saleh, 2019). The 

Internet of Things (IoT) extends digital capabilities to physical assets and processes, creating opportunities for real-time 

monitoring, optimization, and new business models (Porter & Heppelmann, 2014). 

Digital transformation requires substantial investment in organizational capabilities beyond technological systems. 

The development of digital skills across the workforce has been identified as critical to transformation success (Bharadwaj 

et al., 2013). Organizations face significant challenges in developing and retaining talent with expertise in emerging 

technologies, data analytics, and digital business models (Westerman et al., 2014). 

The concept of digital maturity has been proposed to assess organizations' readiness for digital transformation 

(Kane et al., 2015). Digitally mature organizations demonstrate stronger digital capabilities, more advanced use of digital 

technologies, and greater ability to leverage digital opportunities for competitive advantage (Kane et al., 2016). Research 

indicates that digital maturity correlates with superior financial performance and market competitiveness (Westerman et 

al., 2014). 

The human dimension of digital transformation has been recognized as critical to success. Research indicates that 

70% of digital transformations fail due to lack of employee engagement and resistance during implementation (BCG, 

2020). Effective change management practices, including stakeholder communication, training and development, and 

mechanisms to address resistance, are essential for building organizational buy-in (Hiatt, 2006; Kotter, 2012). 

Organizational culture significantly influences digital transformation outcomes (Hartl & Hess, 2017). Cultures 

characterized by innovation, experimentation, collaboration, and risk-taking tend to support more successful 

transformation efforts (Kane et al., 2019). Conversely, cultures marked by hierarchy, risk aversion, and resistance to 

change present significant barriers to transformation (Westerman et al., 2014). 
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The literature identifies multiple challenges organizations face in digital transformation implementation. Technical 

complexity, particularly the integration of new technologies with legacy systems, represents a persistent challenge (Hess 

et al., 2016). Cost considerations, including high upfront investments and uncertain returns, create financial pressures 

(Matt et al., 2015). 

Skills gaps and talent shortages affect organizations' ability to execute transformation initiatives effectively (Kane 

et al., 2017). Organizational silos and resistance to change impede coordination and collaboration necessary for 

comprehensive transformation (Fitzgerald et al., 2014). Security and privacy concerns create additional complexities as 

organizations manage increasing volumes of data and digital interactions (Bharadwaj et al., 2013). 

This study draws upon multiple theoretical perspectives to understand digital transformation phenomena. 

Resource-based view theory (Barney, 1991) provides a lens for understanding how digital capabilities serve as strategic 

resources contributing to competitive advantage. Dynamic capabilities theory (Teece, Pisano, & Shuen, 1997) helps 

explain how organizations sense, seize, and transform in response to digital opportunities and threats. Institutional theory 

(DiMaggio & Powell, 1983) illuminates the role of external pressures and legitimacy concerns in driving digital 

transformation adoption. 

III. METHODOLOGY 

This study employs a descriptive analytical research design to examine the current state of digital transformation 

initiatives and identify patterns in implementation approaches, success factors, and challenges. The research synthesizes 

secondary data from multiple authoritative sources to provide a comprehensive view of the digital transformation 

landscape as of 2025. 

The analysis draws upon multiple categories of secondary data sources: 

Industry research reports: Data from leading research and advisory firms including Gartner, McKinsey & 

Company, Boston Consulting Group (BCG), and International Data Corporation (IDC) provide insights into market 

trends, organizational practices, and transformation outcomes. 

Market analysis: Financial and market data regarding the digital transformation market size, growth projections, 

and investment trends were obtained from verified market research publications and industry analyses covering the period 

from 2024 to 2034. 

Organizational surveys: Large-scale surveys of technology and business decision-makers, C-suite executives, and 

IT leaders across industries and geographies provide data on transformation priorities, challenges, and practices. The 

dataset includes responses from over 850 companies worldwide representing diverse industries and organizational sizes. 

Academic literature: Peer-reviewed research on digital transformation, organizational change, technology 

adoption, and strategic management provides theoretical foundations and contextual understanding. 

The research employs content analysis and thematic analysis techniques to synthesize findings from multiple 

sources. Key metrics and statistics were extracted, verified across sources where possible, and analyzed to identify 

patterns and trends. Quantitative data regarding market size, growth rates, success rates, and organizational challenges 

were compiled and analyzed to provide descriptive statistics characterizing the digital transformation landscape. 

Thematic analysis was applied to qualitative data regarding success factors, implementation approaches, and 

organizational experiences. Recurring themes were identified, categorized, and synthesized to develop comprehensive 

insights into critical components of successful digital transformation. 

IV. RESULTS 

4.1. Current State of Digital Transformation Adoption 

4.1.1. Market Growth and Investment Trends 

The digital transformation market has experienced substantial growth, with the global market valued at 

approximately $1.18 trillion in 2024. Projections indicate the market will reach $10.76 trillion by 2034, representing a 

compound annual growth rate (CAGR) of 24.74%. This exponential growth trajectory underscores the strategic priority 

organizations worldwide place on digital initiatives. 

Global information technology spending is projected to grow by 9% in 2025, driven primarily by rising artificial 

intelligence-related data center costs and renewed investment in traditional hardware infrastructure. This substantial 

investment reflects recognition among business leaders that digital transformation represents a critical element for 

achieving organizational success and maintaining market relevance. 

4.1.2. Organizational Adoption Rates 

Research indicates that approximately 90% of organizations are currently undergoing some form of digital 

transformation initiative. This near-universal adoption demonstrates the pervasive nature of digital transformation across 

industries and organizational types. Among large organizations specifically, 94% report having established digital 

transformation strategies, indicating systematic and deliberate approaches to transformation rather than ad hoc technology 

adoption. 

Executive-level commitment to digital transformation is evidenced by survey data showing that 61% of C-suite 

executives identify digital transformation as a top organizational priority. This high level of leadership attention reflects 

the strategic importance attributed to digital transformation in achieving business objectives. 

4.1.3. Success Rates and Outcomes 

http://www.peerreviewjournal.in/index.php/prjcm


23 

 

Volume: 1 | Issue: 1 | March – 2026 | www.peerreviewjournal.in/index.php/prjcm  | 

Despite widespread adoption and investment, success rates for digital transformation initiatives reveal significant 

challenges. Analysis of over 850 companies worldwide indicates that only 35% of businesses successfully accomplish 

their digital transformation objectives. This relatively low success rate, with nearly two-thirds of initiatives failing to 

achieve their intended outcomes, highlights the complexity and difficulty of executing comprehensive transformation 

programs. 

4.2. Strategic Priorities and Investment Areas 

4.2.1. Functional Focus Areas 

Organizations pursuing digital transformation prioritize different functional areas based on their strategic 

objectives. Current research reveals that 54% of organizations focus primarily on improving customer interactions, 

making customer experience enhancement the most common transformation priority. Infrastructure upgrades constitute 

the focus for 45% of organizations, reflecting the foundational importance of technical capabilities. 

However, a concerning finding indicates that 41% of organizations invest in digital transformation without 

properly researching their customers' needs. This suggests potential misalignment between transformation initiatives and 

actual market requirements, which may contribute to the low overall success rates. 

4.2.2. Technology Investment Domains 

Multiple technology domains receive significant investment as part of digital transformation initiatives: 

Cloud Computing: The cloud computing segment is expected to grow at a CAGR of 27.8% over the forecast period, 

reflecting its role as a fundamental enabler of digital transformation. Cloud technologies provide scalability, flexibility, 

and access to advanced capabilities that support transformation objectives. 

Analytics: Analytics capabilities accounted for over 35.7% of the digital transformation market in 2024, representing the 

largest single technology category. This substantial investment reflects organizational recognition that data-driven 

decision-making is essential to transformation success. 

Artificial Intelligence: AI adoption has reached mainstream levels, with 77% of companies either using or exploring 

artificial intelligence in their businesses. AI technologies enable automation, enhance decision-making, and support 

creation of new products and services. 

4.2.3. Skills and Capabilities Development 

Organizations recognize the critical importance of digital skills, with 93% of workers across industries and 

geographies affirming that digital savvy is essential to performing well in their roles. Despite this recognition, significant 

skills gaps persist across organizations. 

The challenge of developing necessary capabilities is substantial: 27% of senior leaders identify lack of technical 

expertise as a major roadblock to achieving transformation goals. Only one in three organizations find it easy to develop 

the skills needed for piloting and rapid prototyping of digital solutions, indicating widespread difficulty in capability 

development. 

4.3. Implementation Challenges and Barriers 

4.3.1 Environmental Complexity 

Environmental complexity emerges as the top challenge affecting digital transformation implementation, 

impacting 33% of organizations. This complexity stems from multiple factors including the need to integrate new 

technologies with legacy systems, manage data across multiple platforms, coordinate transformation efforts across siloed 

organizational units, and navigate rapidly changing technology landscapes. 

4.3.2 Cost Considerations 

Financial challenges represent significant barriers to transformation success. High or unforeseen costs constitute a 

major challenge for 29% of organizations. Senior executives (26%) view high costs as a major obstacle to digital 

transformation, while economic uncertainty affects planning and investment decisions for 22% of IT leaders. 

The cost challenge encompasses multiple dimensions including substantial upfront investments in technology 

infrastructure, ongoing operational costs, talent acquisition and development expenses, and change management program 

costs. The extended payback periods and uncertain returns on transformation investments create additional financial 

pressures, particularly in uncertain economic environments. 

4.3.3 Talent and Skills Shortages 

The talent dimension presents persistent challenges across the digital transformation landscape. Skills shortages 

are identified as a key barrier to adopting new technologies by 22% of IT leaders. Organizations require professionals 

with expertise in emerging technologies, data analytics, and digital business models, yet these skills remain in short supply 

in talent markets. 

Beyond technical skills, organizations face challenges in developing organizational capabilities for continuous 

learning and adaptation. Creating a culture of continuous learning and upskilling affects 27% of organizations, indicating 

that the skills challenge extends beyond individual capability gaps to encompass broader organizational learning capacity. 
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4.3.4 Change Management and Organizational Resistance 

Human factors significantly affect transformation outcomes, with research indicating that 70% of digital 

transformations fail due to lack of employee engagement and resistance during the implementation process. This finding 

underscores the critical importance of addressing organizational culture, stakeholder concerns, and change management 

in transformation initiatives. 

Resistance to change manifests in multiple forms including skepticism about transformation benefits, concerns 

about job security and role changes, discomfort with new technologies and processes, and attachment to established ways 

of working. Organizations that fail to address these human dimensions through comprehensive change management 

programs experience significantly lower success rates. 

4.4 Success Factors for Digital Transformation 

4.4.1 Strategic Alignment 

Successful digital transformation initiatives demonstrate clear strategic alignment between technology investments 

and business objectives. Organizations that articulate compelling visions connecting digital capabilities to concrete 

business outcomes, such as revenue growth, operational efficiency, customer satisfaction, or market expansion, achieve 

higher success rates than those pursuing technology for its own sake. 

4.4.2 Leadership Commitment 

Executive-level commitment and championing of transformation initiatives emerges as a critical success factor. 

The finding that 61% of C-suite executives identify digital transformation as a top priority correlates with more successful 

transformation outcomes, suggesting that leadership attention and resource allocation significantly influence 

implementation effectiveness. 

4.4.3 Comprehensive Capability Development 

Organizations that invest systematically in developing digital capabilities across the workforce demonstrate higher 

transformation success rates. This includes not only technical training but also development of digital mindsets, agile 

working methods, and data literacy across organizational levels. 

4.4.4 Customer-Centric Approaches 

Organizations that ground their transformation initiatives in thorough understanding of customer needs and 

expectations achieve better outcomes. The 54% of organizations prioritizing customer interaction improvements reflects 

recognition of this success factor, though the 41% that invest without proper customer research suggests inconsistent 

application of customer-centric approaches. 

V. DISCUSSION 

5.1 Interpretation of Findings 

The research findings reveal a paradoxical situation in digital transformation: while adoption is nearly universal 

(90% of organizations) and investment is substantial (market projected to reach $10.76 trillion by 2034), success rates 

remain low (35% achieving objectives). This gap between ambition and outcomes suggests that digital transformation's 

challenges lie not in recognizing its importance but in executing effectively. 

5.1.1 The Success Rate Challenge 

The 35% success rate for digital transformation initiatives represents a critical finding requiring interpretation. 

This relatively low rate, consistent with earlier research by McKinsey & Company (2023), suggests that digital 

transformation is inherently difficult, requiring capabilities and approaches many organizations have not yet developed. 

The gap between the 90% attempting transformation and the 35% succeeding indicates that awareness and intent are 

insufficient without effective execution. 

Several factors contribute to this success gap. First, the complexity of digital transformation, affecting technology, 

processes, culture, and strategy simultaneously, exceeds the complexity of traditional change initiatives (Vial, 2019). 

Organizations underestimate this complexity, leading to inadequate planning, insufficient resources, and ineffective 

governance structures (Matt et al., 2015). 

Second, the 70% failure rate due to lack of employee engagement and resistance indicates that organizations 

overemphasize technological dimensions while underinvesting in human and cultural dimensions of change (BCG, 2020). 

Traditional change management approaches may be insufficient for the scale and pace of change required in digital 

transformation (Hiatt, 2006). 

Third, the finding that 41% of organizations invest without properly researching customer needs suggests strategic 

misalignment. Organizations may pursue digital transformation as an end in itself rather than as a means to create value 

for customers and stakeholders (Westerman et al., 2014). 

5.1.2 Investment Priorities and Strategic Focus 
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The concentration of investment in customer interaction improvements (54%) and infrastructure upgrades (45%) 

reflects appropriate strategic priorities. Customer experience has been identified as a key differentiator in digital markets, 

and infrastructure provides the foundation for digital capabilities (Fitzgerald et al., 2014). However, the relatively modest 

9-point difference between these priorities suggests organizations may not be making sufficiently differentiated strategic 

choices based on their specific competitive contexts. 

The dominance of analytics (35.7% of market) among technology investments aligns with research emphasizing 

the importance of data-driven decision-making in digital transformation (Davenport & Harris, 2007). The substantial 

growth in cloud computing (27.8% CAGR) reflects its fundamental enabling role, consistent with literature on cloud's 

strategic importance (Armbrust et al., 2010). 

The high adoption of AI (77% using or exploring) indicates mainstream acceptance of these technologies. 

However, adoption rates alone do not ensure value realization. Organizations must develop capabilities to implement AI 

effectively, integrate AI with business processes, and manage ethical and operational risks (Fountaine, McCarthy, & 

Saleh, 2019). 

5.1.3 The Talent and Skills Dilemma 

The skills challenge reveals a critical tension in digital transformation: 93% recognize digital skills as essential, 

yet 27% cite lack of technical expertise as a major roadblock, and only one in three find it easy to develop necessary 

capabilities. This suggests that simply recognizing the skills need is insufficient; organizations must develop systematic 

approaches to talent development, acquisition, and retention. 

The talent challenge extends beyond technical skills to encompass digital mindsets, ways of working, and 

organizational learning capabilities (Kane et al., 2015). The finding that 27% struggle with creating cultures of continuous 

learning indicates that the skills challenge is partly a cultural challenge. Organizations accustomed to stable skill 

requirements and periodic training must evolve toward continuous learning and rapid upskilling (Westerman et al., 2014). 

5.2 Complexity and Integration Challenges 

The finding that environmental complexity affects 33% of organizations—more than any other single challenge—

warrants careful consideration. This complexity stems from several sources: technical complexity of integrating new and 

legacy systems, organizational complexity of coordinating across functions and business units, market complexity of 

responding to changing customer expectations, and strategic complexity of balancing multiple priorities simultaneously. 

Traditional approaches to managing complexity through decomposition and sequential problem-solving may be 

insufficient for digital transformation (Ross, Beath, & Sebastian, 2017). Instead, organizations may need to develop 

capabilities for managing complexity through agile methods, modular architectures, and adaptive approaches that allow 

for learning and adjustment (Teece, Pisano, & Shuen, 1997). 

5.3 Cost-Benefit Considerations 

The prominence of cost challenges (affecting 29% of organizations as a major challenge and 26% of senior 

executives as a major obstacle) reflects genuine difficulties in justifying and sustaining substantial transformation 

investments. Digital transformation typically requires upfront investment with uncertain and delayed returns, creating 

financial pressures particularly in uncertain economic environments. 

The economic uncertainty cited by 22% of IT leaders as a challenge suggests that digital transformation is 

vulnerable to business cycle pressures and competing resource demands. Organizations must develop business cases that 

credibly quantify transformation benefits while acknowledging uncertainties, and they must structure investments to 

deliver value incrementally rather than requiring large upfront commitments with distant payoffs (Matt et al., 2015). 

5.4 Change Management Imperatives 

The finding that 70% of transformations fail due to lack of employee engagement and resistance underscores the 

human centrality of digital transformation. This aligns with change management literature emphasizing stakeholder 

engagement, communication, and participation in change processes (Kotter, 2012). 

However, the scale and pace of digital transformation may require approaches beyond traditional change 

management. Organizations need to build change capacity—the ability to undergo continuous transformation, rather than 

simply managing discrete change initiatives (Hiatt, 2006). This requires developing organizational cultures that embrace 

change, experimentation, and learning (Kane et al., 2019). 

5.5 Implications for Theory and Practice 

5.5.1 Theoretical Implications 

The research findings have several implications for theoretical understanding of digital transformation. First, the 

low success rates despite high adoption suggest that digital transformation represents a distinctive phenomenon requiring 

theoretical frameworks beyond those developed for earlier technology adoption or organizational change processes. The 

integration of technological, strategic, organizational, and cultural dimensions distinguishes digital transformation from 

narrower change initiatives (Vial, 2019). 

Second, the prominence of complexity as a challenge supports the relevance of complexity theory and dynamic 

capabilities theory for understanding digital transformation (Teece, Pisano, & Shuen, 1997). Organizations must develop 
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capabilities not just for implementing specific technologies but for continuous sensing, seizing, and transforming in 

response to evolving digital opportunities. 

Third, the critical role of employee engagement and the skills challenges highlight the importance of human capital 

and organizational learning theories in understanding transformation success. Digital transformation is not purely a 

technological or strategic phenomenon but fundamentally involves human capabilities, motivations, and behaviors 

(Bharadwaj et al., 2013). 

VI. CONCLUSION 

This research provides a comprehensive analysis of digital transformation implementation in 2025, revealing both 

the strategic imperative and inherent challenges of these initiatives. Key findings include, Digital transformation has 

achieved near-universal adoption, with 90% of organizations pursuing initiatives, and the market is projected to grow 

from $1.18 trillion in 2024 to $10.76 trillion by 2034 at a 24.74% CAGR. Despite widespread adoption and substantial 

investment, only 35% of organizations successfully achieve their digital transformation objectives, indicating a significant 

gap between ambition and execution. Organizations prioritize customer interaction improvements (54%) and 

infrastructure upgrades (45%), with analytics (35.7% of market), cloud computing (27.8% CAGR), and AI (77% 

adoption) representing primary technology investment areas. Implementation challenges are multifaceted, with 

environmental complexity (33%), high costs (29%), and skills shortages (22%) representing primary barriers. Critically, 

70% of transformations fail due to lack of employee engagement and resistance. Success factors include strategic 

alignment between technology and business objectives, executive commitment, comprehensive capability development, 

and customer-centric approaches. Significant skills gaps persist despite widespread recognition of their importance, with 

27% of leaders citing lack of technical expertise as a major roadblock and only one in three organizations finding it easy 

to develop necessary capabilities. 
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